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Introduction

• Project and its goals
• Two elements: fire and water
• Different approach using AI
• Full 3D animated short film
• Bring and create something new, NOT this

created by DALL·E 3created by Sora | OpenAI



*show preview*



Overview of the Pipeline

• Software used: Blender – After Effects & Premiere Pro

• AI tools:  ChatGPT – FLUX or Stable Diffusion – Microsoft TRELLIS – Suno AI

• Story & Scriptwriting

• Character & Asset Creation 

• 3D Processing & Scene Assembly 

• Animation & Manual Adjustments 

• Rendering, Compositing & Post-production 

• AI-generated Music 
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Writing the Script with AI



Writing the Script with AI

• Help with organization

• Categorized list of assets



AI-Generated 2D Images - Characters

Prompt examples:
▶ 3D render front view, stylized brush hand painted of slim character wearing wet dirty trench coat,  full  body, hands apart

▶ 3D character,  front view of slim character wearing wet dirty trench coat

▶ full  body hands apart,  front view character design of slim old male character wearing wet dirty trench coat,  3D character



AI-Generated 2D Images - Assets

• Secondary assets

• Environmental assets



2D Images into 3D

• AI-assisted transformation (3D point 
clouds to vertices)

• Challenges and benefits of this process





Asset Creation & Scene Assembly



Procedural rain using Geometry Nodes



Animation &
Visual Enhancements





AI-Generated Music 
& Sound Design



Post-production



Final Look & Refinements

• Regenerated character heads to get more detailed faces for close-ups







Conclusion & Reflection

Key takeaways from adding AI to my workflow:

• Game-changer, but a learning experience

• Helps a lot, but you have to know how to use it

• It saves time, but can be herder to work with

• Hard to get something specific, so it still requires human’s hand

• Good output, but has lack of creativity

AI will be a powerful tool in the future with challenges but also opportunities for filmmakers.



* Play full video*




